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Office of International Corporate Finance, Mail Stop 3-2
Division of Corporation Finance

Securities and Exchange Commission

Judiciary Plaza

450 Fifth Street, N.W.

Washington, D.C. 20549

Re: Cassa di Risparmio di Firenze S.p.A. — File Number 82-5126

Ladies and Gentlemen:

I refer to the above-referenced exemption granted previously to Cassa di Risparmio di
Firenze S.p.A. (the “Company”) pursuant to Rule 12g3-2(b) (the “Rule”) of the Securities
Exchange Act of 1934, as amended (the “Act”) and hereby send to you the following
documentation and information required to be submitted pursuant to the Rule:

A, An English version of the communication to the market regarding the acquisition and
sale of the Company’s own shares in March 2005; and

B. An English version of the press release dated March 21, 2005 regarding the Board of
Directors approval of the Company’s 2004 results.

As stated in paragraph (5) of the Rule, the Company understands that its furnishing the
Securities and Exchange Commission with the information set forth above together with the
documents being sent herewith, pursuant to the Rule, shall not constitute an admission for
any purpose that the Company is subject to the provisions of the Act.

Please contact the undersigned in connection with any of the points discussed in this letter.
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Best regards,
77 /

Arturo Meglio

ce: Marco Falleri
Cassa di Risparmio di Firenze, S.p.A.



ACQUISITION/SALE OF TREASURY STOCK -

BANCA CR FIRENZE

MARCH

MARCH 2005 - Banca CR Firenze (Parent company)

Market Acquisition/Sale No, of shares No. of transactions
Milan A 162,400 54
Milan S 288,900 156
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Press release

THE BOARD OF DIRECTORS APPROVES 2004 LT

» Consolidated net income at € 102.3 million, up 20.8% from € 84.7 million in 2003
pro-forma’, and 7.1% more than the € 95.5 million of the stated previous year,

* Net consolidated income per share at 9 cents of a Euro, 6% ahead of the 8.5

cents target set in the 2003-05 Business Plan.

Intermediation margin at € 1,126 million, +3.8% from € 1,085 million in 2003

Operational costs at € 743 million, +1% from € 736 million in 2003,

Operating result at € 383 million, +9.6% from € 350 million in 2003.

Profit from ordinary operations at € 228 million, +20.8% from € 189 million in

2003

»  Adjusted ROE? is 14.0% (2003: 13.1%); taking into account goodwill amortisation,
the growth rate is equal to 9.8% (2003: 8.9%)

*  Total financial assets are up 13.1% to € 34,817 million (2003: € 30,790)

* The BoD proposed a dividend per share of € 0,052 (same as last year). The stack
will trade ex dividend on May 23, 2005

The Board of Directors of Banca CR Firenze Spa, chaired by Aureliano Benedetti, approved today the draft of the Parent
Company results and the consolidated statement for 2004, presented by the Managing Director, Lino Moscatelli.

The consolidated results, thanks to the positive contribution of all the shareholdings, showed a growth in overall
profitability that was substantially in line with the guidelines contained in the 2003-2005 Business Plan and
were coherent with the targets that were set down for the period and that were communicated to the market:

- consolidated net income was € 102.3 million, up 20.8% from 2003'; net income per share was therefore 9
cents of a Euro, 6% ahead of the 8.5 cents target set in the 2003-05 Business Plan;
- operational costs, amounting to € 743 milfion, grew in the 12-month period by 1%, better than the Business Plan

target of 2.6%;
- the cost/income ratio is equal to 66%, in comparison to the forecasted 67.6%, confirming that the action taken

aimed at improving efficiency enabled the Group to contain the costs arising from the integration of Cassa di Risparmio
della Spezia.

Cassa di Risparmio della Spezia, which has entered the Group during the year, also closed its accounts with figures that
were in line with its 2004-06 Business Plan, recording a net income of € 6.3 million, more than double over the year

2003 resuit.

' With a view to standardise figures and to make comparatives more significant, we have drafted the 2003 consolidated
profit and loss account on a pro-forma basis to account for the changes that have taken place both in the consolidation area,
following the acquisition of a controlling stake in Cassa di Risparmio della Spezia, and in the rules governing the
accounting of dividend. 1t is therefore advisable to check this profit and loss account in commenting the results. The full
financial statements, both consolidated and of the individual companies, are attached to this press release.

* Adjusted ROE is calculated by comparing net consolidated profit with average shareholders® equity over the past two
years, excluding profits from contracts in progress and without taking into consideration the amortisation of the positive
consolidation differences and of net shareholders’ equity.

Contacts : Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www.carifirenze.it/investor
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The Board adopted the resolution to propose to shareholders a dividend of € 0,052 per share ~ unchanged with respect
to the previous year — calculated on the Parent Company net income of € 97.0 million, up 7.1% over 2003, The
payment date is May 26, 2005, and the stock will trade ex dividend on May 23, 2005.

The drafts of the 2004 results of Banca CR Firenze and the proposed dividend will be submitted to the approval of
shareholders who will convene at the Annual General Meeting on April 28.

As to the information requested by CONSOB's letter n. DME/5015175 of March 10, 2005, Banca CR Firenze specifies that —
with regard to the progress made so far in the implementation of the accounting processes arising from the application of
the IAS/IFRS accounting principles — the changeover phase will be completed in the following months, in time for the
drafting of the 2005 first-half consolidated statement. On that occasion, the impact that the application of the above
mentioned principles will have on the accounts shall be highlighted.

The foilowing is a detailed analysis of the results:

CONSOLIDATED PROFIT AND LOSS ACCOUNT (pro-forma')
The intermediation margin amounted to € 1,126 million, up 3.8% over the corresponding period in the previous year.

- Within this aggregate, net interest, amounting to € 671.9 million, rose by 2.4%, thanks to the positive trend of
consumer credit. This trend was also accompanied by a moderate decrease in the net interest produced by the retail
banks of the group which nearly halved with respect to the previous quarter (from —4.7% to -2.6%). Non-interest
income amounted to € 431.8 million, up 5,9% from € 407.5 million in 2003. The result was impacted by the
income arising from the sale of products and services in both the retail and corporate channels. In the net
commissions aggregate, up 5% to € 285.6 million, the contribution of each item is set forth hereunder: asset
management (34% of the total), other services (23%), earnings and payments (21%) and trading (7%). Income from
financial operations (€ 35.5 million, +28.0%) to a large extent benefited from trading (€ 23.0 million) to which
should be added currency exchange (€ 5.7 million) and other treasury operations on both its own behalf or on behalf
of clients.

The profit of companies consolidated with the equity method was € 13.7 million from € 15 million (-8.7%)
and derived from the sale of the shareholding in Arval Service Lease Italia. In fact the profit and loss accounts of the
other companies = Centrovita (bancassurance), Centro Factoring and Centro Leasing — that make up this item are

positive.

Operational costs have grown from € 735.7 million to € 743 million, up 1%, which is better than the 2.6% target
set in the Business Plan. Even the analysis of the single components of the aggregates either shows an improvement or
is in line with forecasts:

- staff costs have remained unchanged with respect to 2003 (€ 414 million; expected growth: 1.6%)
notwithstanding a headcount rise of 50 (-2 in the banking group, +52 in Findomestic);

- Other administrative expenses amounted to €270.2 million, up 4.7%, as expected;

- Amortisations decreased by 7.8%, from € 63.8 million in 2003 to € 58.8 million at the end of 2004.

The gperating result rose by 9.6% to € 383 million (2003: € 349.6 million), while the profit from ordinary
operations (€ 227.8 million against € 188.6 in 2003) increased 20,8% following provisions for credit risks and for net
credit adjustments amounting to € 95.3 million (-9,9%).

Net consolidated income for 2004 is € 102.3 miilion, up 20.8% over 2003 which, it should be recalled, benefited
from a net extraordinary income of € 11.7 million (€ 0.1 miilion in 2004). Net of this extraordinary item, the growth is in
excess of 32%. Adjusted ROE reached 14% (13.1% in 2003). Taking into account the amortisations of the positive
consolidation differences and those of the net shareholders’ equity, the growth rate is equal to 9.8% (8.9% in 2003).

Contacts : Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www carifirenze.it/investor
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CONSOLIDATED BALANCE SHEET

Customer loans reached € 15,568 million, up 11.7%:

- Positive momentum in the mortgage (+16.8% tb € 5,354 million) and current accounts and loans (+9.6% to
€ 9,574 miltion) sectors. Within this item, the volumes relating to consumer credit, amounting to € 3,265 million,
recorded a growth of 18.1%;

- In a portfolio characterised by good quality assets, both gross and net non-performing loans decreased respectively
by 2.1% and 3.2%, with related indicators following the same downward trend: gross non-performing
loans/gross loans 2.30% (2.62% in 2003), net non-performing ioans/net loans 1.10% (1.27% in 2003), total
gross risk positions/gross loans 4.09% (4.33% in 2003).

Total financial assets reached € 34,817 million, up 13.1%:

- Compared to direct funding, which grew 6.6% to € 15,771 million, indirect funding rose 19.1% to € 19,046
million mainly thanks to a large account in the asset under custody sector (+45.1% to € 9,019 million);

- Assets under management rose from € 9.773 to € 10,028 million (+2.6%). In detail, there has been a growth in
insurance products (+12.9% to € 2,632 million) and in discretionary accounts (+2.0% to € 2,625 mmlon)
while there has been a decrease in mutual funds, down to € 4,770 miilion (-2.0%).

COMMERCIAL ACTIVITY

The year 2004 was marked by the consolidation of the New Distribution Model that was enforced in the previous
year. The model defines an individual commercial approach for each customer segment, each one of which is managed
within the specialised distribution channels in the principal markets: Retail, Corporate and Private banking.

The company structure, which includes 510 retail branches, 13 Corporate Centres and 9 Private Banldng Centres,
grew in the course of the year as a result of the opening of a centre, dedicated to the public administration customers,
which handles business with public bodies.

The Financial Advisers Network has continued to expand and currently includes 163 operators who can rely on 27
Financial Boutiques located In four regions (Marche, Lazio, Emilia Romagna and Abruzzo) which border on the banking
group's stronger territories of activity. Although set up only recently and limited in size, the Group’s financial advisers
network placed 20'" in terms of net inflows, according to the rankings compiled at a national level by Assoreti (45

companies).

The Retail channel saw the implementation throughout the network of the Customer Relationship Management system
(CRM), a tool that wil facilitate client management and therefore the sale of products. Furthermore,

- the "Spazio Mutui' home loans specialist branch was opened in Florence with the objective of managing, on one
hand, the business generated by external channels and, on the other, of stimulating the acquisition of new
clients thanks to its strategic location (not far from an important commercial area), to its working hours (open on
Saturday) and to its constantly updated offer.

Contacts : Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www. carifirenze.it/investor
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- The synergies between Banca CR Firenze group and Findomestic were further developed with the setting up of a new
line of personal loans, named Prestissimo, conceived by the country’s leading provider of consumer credit. This new
product joins the distribution of Carta Aura, the most widely spread revolving credit card in Italy.

- As for investments, the banking Group focused on offering advice to clients so as to facilitate the assessment of the
portfollo composition, paying greater attention on the management of overall risk. Among the new products, those
relating to personal pension schemes (open-end pension funds) were among the most appreciated. In this
sector, Banca CR Firenze has distinguished itself in the course of the year as one of the top-five leading providers in
terms of new subscribers, As of September 30, 2004, its share of the market in this line of business was above 2%.

In the year that closed, the Corporate channel focused on strengthening commercial relationships, in line with the
guidelines set down in the New Distribution Model:

As regards commercial methodologies, a significant screening of clients was carried out so as to define their
potential which, consequently, led to the compilation of priority lists on which to focus commerdial action. At the same
time, action has been taken to enhance the skills and know-how of portfolio managers by carrying out strong
investments for high-level training (SDA Bocconi);

- Anew structure was created to provide financial advice in the agricultural sector which has led, notwithstanding
the difficulties faced by the sector, to increased volumes and market shares.

As to the outlook for the current year, the Group is expected to produce results that are in line with the Business Plan and
with the development trends recorded over the past two financial years.

Florence, March 21, 2005

Contacts : Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www,carifirenze.it/investor
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CONSOLIDATED FINANCIAL STATEMENTS
(Euro /000)

3100c 3008
Cash 'nhandandwiﬁ\eemnlbmkl
and post ofﬂeu : 137,603
Itallan govemmant seeuriﬂu and
similar lecuritles ellnibl. for refinancing 415,344
Amounts dwlng by béhks v . 1,203,903
(a) sight 106,340
(b) other 1,097,563
c:.lstomer loans - 15,567,543
/nclud/ng loans from th!rd-pa/ty funds
unde_r admlnlstratlon 1,591
Bonds and othor debt sacuriﬂu 1,905,042
(a)‘ of‘pybllc issuefs 763,952
"v(b)bfbahks 888,475
including:own securities 5,256
'(é)ofﬁhénchilnsﬂtUUOns 79,555
(d) of other issuers 173,060
Shares Snd other oqu!ty securities 64,675
Parudplﬂng lnmre‘b other than in
; 365,497
"'Tmeéﬁod: 82,008
- (b} cther 283,489
andpatlng lnteresu ln Group
44,919
(8) vaiueﬁ on equity method 43,988
o ' (b) other 931
Goodwﬂl arising on consolidation 258,797
Goodwil on equn:y-ulued holdings 0
lntanglpie assets ‘ 45,905
lncludlng goodwill 9.449
Propertv a’iid equlpment o 311,861
Ownchlrel (nomlnal value 85 6) 0
Other amb . 918,672
‘ sha 167,825
U@ sccrued ncome 117,956
| ‘. (b) prepayments 49,869
lnclublng':/s“su;.e discounts on securities 347
21,407,586

310& B

123,590
181,285
1,146,480
371,284
775,196
13,101,453
493
1,638,189
1,132,440
327,846
39,892
77,768
100,135
37,116
380,829
96,435
284,394
42,167
40,465
1,702
164,191
165
55,972
10,558
291,574
160
1,274,792
132,968
91,041
41,927

1,729

18,570,931
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146,728
246,959
1,360,164
366,209
993,955
13,939,909
493
2,107,647
1,196,728
662,068
41,590
77,768
171,082
37,424
386,617
96,435
290,182
42,167
40,465
1,702
281,740
165
56,198
10,558
320,142
160
982,978
140,675
95,284
45,391

1,729

120,049,673
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(Euro /000)
teon 31 Dec. 2004 31 Dec. 2003 31 Dec. 2003
PR pro forma
Amounti”’owlng to banku 2,693,543 2,318,001 2,274,236
’ ) (a) slght 574,639 356,762 310,329
(b) at matur!tLdate or natlce 2,118,904 1,961,239 1,963,907
Cumrner depcmu 9,828,965 8,212,536 9,232,829
. . : (a) sight 8,814,752 7,376,029 8,298,087
(b) at matur(ty date or, noﬂce 1,014,213 836,507 934,742
Debt securmu |uuod } ' 4,959,768 4,045,362 4,528,077
(a) bbn‘ds 4,582,468 3,632,281 4,085,226
. (b) certificates of deposit 296,492 351,785 381,478
T o (c) other 80,808 61,296 61,373
Third-part funds In adminlstration 1,664 2,396 2,396
Other ll‘abl‘ntlés 865,014 1,121,172 1,070,748
Accrued llabmtle' and deferred lncomo o 146,381 116,148 124,341
(a) aocrued liabilities 107,615 86,044 93,781
(b) deferred income 38,766 30,104 30,560
Provlslon for staff bermlnttlon pay 172,742 153,001 168,564
Prw‘ lon 1 _’ or risks and chargu 374,092 366,890 379,565
(a) provlslons for penslons and slmilar obligatlons 170,445 161,347 166,690
: (b) tax provlslons 125,990 137,838 142,315
. ‘ (d) other provislons 77,657 67,705 70,560
Provlsloﬂl for loan losm . 24,715 26,249 26,254
erve fo e nenl banldng rlslu 66,153 65,615 65,615
Subo d d : 980,608 1,034,190 1,034,190
N’obatlvcdlﬂemm:u arlllng on
consolidation . ) 386 8 56
Negative differances on equlty-valued
hold ngs 169 601 601
Hlnorlty lnterectl 208,662 150,641 200,803
Sharﬂ cagltal » 647,633 620,152 620,152
sm' pnmlum 56,319 375 375
; s ) o } : 277,053 240,719 234,778
. (a) legal rserve 128,038 127,087 127,087
(b) r&serve for.own sbares 0 160 160
(& statutory r&servs 27,824 23,202 24,028
{d) othér ra;serva 121,191 90,270 83,503
Ravalutatlon reserves 1,412 1,412 1,412
Net proflt for the perlod 102,307 95,463 84,681
21,407,586 18,570,931 20,049,673
.  ophs — - 31 Dec. 2003
31 Dec: 2004 31 Dec, 2003 pro forma
Giiarahtees issued 726,284 633,870 741,003
y . 0 0 0
aooep: neés 13,600 11,293 11,376
o SR other: guarantees 712,684 622,577 729,627
Commitments 641,198 644,083 687,881

Investor Relations
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(Eure 7000}
T T 31 Dei. 2003 31 Dec. 2003
3,:I. Dec. 2004 31 Dec.‘loo3v . " pro forma
975,589 909,277 976,812
L "1 e indudlng. on customer Ioans 891,357 831,739 878,987
: _on débt secunitiés 54,185 48,951 64,067
Intemt axpem lnd slmllar chargu -303,750 -297,032 -320,727
‘ Ir_ldudlny. on customer deposits -84,535 -84,368 91,755
on debt securities -143,325 -133,356 -147,340
Dividends and other Income 8,582 9,676 6,717
. ) | "
(a) on shares and other equity securities 528 397 254
' (b) on parteciannLnberesB 8,054 9,279 6,175
T
[c) on Eartedgatlng Inmrests In Gmup comganl [’ 0 288
Commlsllom elrned 369,233 319,892 345,526
c:ommlulom g_:ggm -83,614 -71,538 -73,310
Galn (lossds) on ﬂnandll trlmcﬂom 35,458 25,304 27,700
Net income from Inveltmonb earmnrkod “for
oﬂ fundl and .lmllar obligstions” 6,528 8,608 8,608
Other cperating incoime . 142,726 127,942 136,607
Administrative expenses -684,269 614,671 -671,921
(a) staff costs -414,034 -378,669 -413,958
'Indudlnd' salaries and wages -296,107 -272,238 -295,910
sodal security contrfbudons -77,632 -70,053 -76,600
P saﬂ’ severance pay -23,755 -22,545 -24,707
pen ns. and slmllar obllgauons -8,280 -6,472 -7,858
-270,234 -236,002 -257,963
ige -6,528 -8,608 -8,608
Value adjunmmm eo lmnglble assets and
mmnm_mm_gt ‘ : 98,268 -87,527 103,016
Pmlsiom for rldu nnd chagg -17,987 -12,966 -13,871
Other operating expeises -32,052 -28,998 -29,006
Value tdjuﬂmm to: loam and provislons for
guaraitess and commitments. -112,100 -108,942 -124,297
Value re-adjustments to loans and pnvbiom
for ggagnues and eomltmen 41,021 33,241 34,643
Provisioris for loan losses. -24,289 -16,135 -16,146
Value oyjmnm to no‘n-durrent financial
ssets - . - -2,348 -2,626 -2,645
158 573 S82
13,703 14,979 14,979
227,793 200,449 188,627
22,109 27,346 32,922
-22,007 -16,123 -21,209
102 11,223 11,713
-620 ] 1,797
-107,848 ~102,576 -102,756
interests’ -17,120 -13,633 -14,700
102,307 95,463 84,681
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(Bure /million)

31 Déc. 2003 .

CONSOEIE BE - . ’ o
e DN 3bec 2004 LW change 31 Dec. 2003
671.9 656.1 2.4% 612.2
8.6 6.7 28.4% 9.3
285.6 272.1 5.0% 248.4
ng income.- net 110.7 107.7 2.8% 98.9
Gain ((osses) ‘on financlal transactlons and share
dlvldends - het . . . 35.5 27.7 28.2% 25.7
13.7 15.0 -8.7% 15.0
2l ne 1,126.0 1,085.3 3.8% 1,009.5
Ad_rhliils:;réﬁtve;exbei{séﬁi‘ -684.2 -671.9 1.8% -614.7
() staff ¢osts -414.0 -413.9 0.0% -378.7
‘ (b) other ddministrative expenses -270.2 -258.0 4.7% -236.0
Depreciation of property and equipment and
amortlzation of intangible assels : . -58.8 -63.8 -7.8% -61.3
Oper gg profit . 383.0 349.6 9.6% 333.5
Amorﬂzation of goodwlll on consolldated and equlty-
valued companles ! -39.5 -39.3 0.5% -26.2
Provlslons for rlsks and charges -18.0 -13.9 29.5% -13.0
-95.6 -105.8 -9.6% -91.9
net. " -2.1 -2.0 5.0% -1.9
227.8 188, 20.8% 200.5
Galn (loss) on exoegﬂo l Items net 0.1 11.7 -99.1% 11.2
Grm proﬂt 227.9 200.3 13.8% 211.7
Change In reserve forjeneral banking risks - -0.6 1.8 n.s. 0.0
Income taxes for the period -107.9 -102.7 51% -102.6
Net pmﬂt pertalnlng to mlnonty lnter&sts -17.1 -14.7 16.3% -13.6
102.3 84.7 20.8% 95.5
TOTAL FINANCIAL ASSETS
(Eur / miilion)
31 Dec. 2003
31 Dec. 2004 pro forma Var.
15,771.1 14,797.5 6.6%
19,046.2 15,992.6 19.1%
9,018,7 6,219.4 45.1%
10,027.5 9,773.2 2.6%
0.0 0.0 0.0%
2,624.7 2,573.9 2.0%
4,770.4 4,858.7 -2.0%
2,632.4 2,330.6 12.9%
s
R G -
GHEIRUASSENE o 0 34,817.3 30,790.1 13.1%
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!talian government securltles and slmllar
securit eligiblé for refinancing with
cenu'al banks

Amounﬁq owling by iwnk;s ‘
- () sight
(b other
cUstomer loanl | |

lndudlng /oans fmm third-party funds under
administration

Bond§ and other debt securities
(a) of public issuers
(b) of banks
including:own securities
:r(c)i of financlal In'sti‘tu‘tlv'o’ns
) ‘ (in'&) .of',‘o'thef ..I_"ssu_érs,
Shn‘ru and othel; e;ulty se?urltles |
Parteclpatlng lnimests other than in Group
eompanles
Parteclpat!ng lnterests in Group companles
!ntnnglble allets
‘ v including: goodwill
Prdpeﬂ;y .",!‘;‘d equilpme'nt |
Own shares
Other ;asset‘q‘

Acér@éd‘ income and prepayments

- {a) acerued Income

31 Dec. 2004

64,867,852

322,100,585
1,443,111,167
115,814,230
1,323,296,937
8,358,747,693
1,574,870
1,016,324,348
395,457,255
452,157,111
12,973,517
79,251,204
89,458,778
55,438,149
312,542,809
937,793,734
29,088,738
9,385,211
185,759,222

0
328,584,120
77,544,532
74,728,025
2,816,507

1,659,933

13,131,902,949
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31 Dec. 2003
80,104,816

15,257,512
1,360,277,676
396,048,249
964,229,427
7,680,316,834
454,857
1,309,444,026
820,535,103
322,110,702
39,389,709
77,463,677
89,334,544
27,749,854
331,075,181
660,247,390
38,675,899
10,558,362
196,964,122
56,720
527,253,898
64,426,931
62,189,451
2,237,480

1,499,949

12,291,850,859
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31 Dec. 2004 31 Dec. 2003
Amou“nt’s nva"lng‘ tp ba‘nk’s 1,307,453,429 0 950,455,588
St | (a) slght 534,772,353 0 338,631,266
(b) at maturity date or notice 772,681,036 0O 611,824,322
Customer deposlu 6,477,455,403 0O 6,116,339,175
e (a) sight 5,915,668,139 0 5,568,471,917
(b) at matunty date or notice 561,787,264 0 547,867,258
Debt securitlu l‘ sued ' 2,445,289,185 0 2,382,550,992
‘ (a) bonds 2,212,965,754 0 2,107,696,840
(b) certiﬁcates of. deposit 161,872,613 0 223,297,047
BRI OV R L (c) other 70,450,818 0 51,557,105
Third-part funds in administration 1,506,944 0 2,161,027
Other Ilablllties . 413,778,360 0O 457,573,252
Accrued llabllmes and deferred Income 70,657,835 0 59,623,169
(a) accrued liabilities 67,223,686 0 56,413,846
‘ (b)_eferred income 3,434,149 0 3,209,323
) termlnatlonlay 116,351,877 O 114,416,445
_or rlsks and chargn . 218,348,876 0 231,541,628
(a) provrslons for penslons and slmllar obﬁgaﬁons 116,987,710 0 115,310,667
(b) tax provislons 46,699,084 0 68,498,053
(d) other provtslons 54,662,082 0 47,732,908
Provisions for |oan fosses ' 17,500,000 0 17,374,544
Reserve for leneral banking rlsks 62,474,880 0 62,474,880
Subordinated debtv 945,607,680 0 964,190,080
Share capltal 647,633,407 0 620,151,521
e'p 56,318,975 0 375,438
254,551,632 0 222,115,558
(&) IEQal resewe 124,286,949 0 124,286,949
(b) reserve for own shar&s 0 0 56,720
(c) statutory reserves 10,308,775 O 10,965,421
‘ Sl y . i (d) other reserves 119,955,908 0O 86,802,468
Net profit for the period: | 96,974,466 0 90,507,562
13,131,902,949 12,291,850,859
31 Dec. 2004 31 Dec. 2003
Gulrantees Issued 474,746,337 479,847,107
of whlch

acceptances 9,343,484 9,297,797

o othef guarantees 465,402,853 470,549,310

Commitments 451,447,530 470,334,312
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31Dec.2004°  31Dec 3003
tnurut saimad nd sirhilar lneom 438,530,987 463,743,878
/nc/u&lng on customer foans 374,371,101 395,017,117
on debt secuﬂdﬁ 30,643,335 33,884,350
Im expem :nd -lmllar c:hlrgu -163,713,528 -176,859,417
Indudlng on customer deposlts -59,378,043 -63,263,200
on debt securities -79,597,357 -84,154,109
Dlvldendl and oth.r lneome‘ . 54,540,331 69,024,083
(a) on shar% nd other equlty securltis 450,808 274,426
(b) on partaclpatlng lnterests 9,474,059 17,311,413
(c) on parteclpating lnterests In’ Group companles 44,615,464 51,438,244
Commlsclqh;.umed 173,765,034 179,409,053
Commisslons cxpem -18,027,467 -18,721,507
(lossé o 31,734,205 22,741,025

Net' Ineome from lnvastment- urmarked “for
Endon funds md slm!lar obligg 5,677,252 7,605,302
m cpera Hr_bg lnwmo ‘ 81,598,466 78,338,693
Mihln'l'pt'l"au\ie: expenses -366,549,244  -366,454,471
o -221,502,053 -223,371,442
-160,828,555 -162,817,674
soclal securlty contrlbutlans -39,941,778 -39,678,326
staﬁ' sevemnce pay -13,842,974 -14,595,604
penslons and similar obllgatlons -2,379,321 ~2,053,071
Jb) other administrative exgenses -145,047,191 -143,083,029

Tranﬂer-out of Mt Income from Invutmenu
1 -5,677,252 _-7,605,302
-36,800,340 -40,278,299
-9,576,973 -8,678,623
-3,702,929 -3,280,313
~47,577,008 -58,110,556
21,155,795 19,632,842
-17,500,000 -11,816,429
-2,599,454 -2,998,537
37,055 217,695
135,314,930 145,909,117
14,289,183 19,779,479
-12,891,970 -9,015,997
1,397,213 10,763,482
-39,737,677 -66,165,037
96,974,466 90,507,562

Investor Relations



